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A Compar ative Sudy of Monetary and Non-monetary I ncentivesin
State Gover nment Officesof Chhattisgarh

Abstract

ORIGINAL ARTICLE The most valuable asset in an organization
are the employees of that organization. Any
organization can derive maximum benefit by
efficient handling of human resources. Motivated
employee reaches new goals, meet customers’
demands and needs, develop new and innovative
products and make massive efforts to achieve
organization’s objectives. This paper shows the
importance of monetary and non-monetary
incentives in State Government offices in

Authors Chhattisgrh. Paper showsthat how monetary and

Dr. ShobhaAgrawal non-monetary incentives enhance employee’s

Asst. Prof., , Commerce Department performance and also presents a comparative
Agrasen Mahavidyalya, study between both incentives in Government
Raipur, Chhattisgarh, INDIA offices. For the study primary and secondary data

and has been used. For primary data 120 employees

were selected from three Government offices of

Nishi Thakur Chhattisgarh and secondary datais collected from
Research scholars, Commerce Department books, news papers, websites etc. And the result
Agrasen Mahavidyalya,

was found that in Government offices monetary
incentives affect the employees more then non-
monetary incentives.

Raipur, Chhattisgarh, INDIA
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I ntroduction

The term “Incentive” refers to monetary and non-monetary benefits that are given to encourage an
employeeinadditionto hisor her norma pay. Itisgenerdly seen that the performance of theemployeeeither
individually or asagroup islow when their work iscompared to their abilities. The purpose of incentive
planning is to understand the employee’s mood and provide proper motivation so that he/she makes the
expected contribution to the organization’s goal. Incentives are both explicit and Implicit, which increase the
performancelevel and courageleve of theemployee. Monetary incentiveslinked to salary that aregivenin
theform of additional fundsand non-monetary incentivesre ated to benefit plans, permanent benefits, awards
and recognition certificatesetc.
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Review of Literature

Pareek Shiksha (2016) “Impact of monetary and non-monetary incentives on employee’s performance
with special reference to selected banks in Rajasthan” The study shows that well paid employees perform
better than those who get the recognition or award or |eadership. Monetary incentives are much liked by the
employeesrather than non-monetary incentives.

Twinkle (2022) “Enhancing employee performance through monetary incentives” Monetary incentives
definitely enhancetheempl oyee performance. But only monetary incentivesarenot enough to motivateempl oyee.
Company should create both incentives monetary aswell asnon-monetary.

Yadav Pooja and Saini Ravi (2022) “Enhancing employee performance through monetary and non-
monetary incentives” According to authors both incentives play great role in enhancing performance of employee
and to do better performin any organization.

Objective of the Sudy
Objectivesof thisresearch paper are:
»  Tofind out the impact of monetary and non-monetary incentives on employee’s performance.
»  Toknow the employee’s approach towards monetary and non-monetary incentive.
»  Toknow whichincentiveimpactsmore on the employeesmind.

Research Methodology
Research Design
SampleSize

Universe Employeesof Government office
Samplemethod Random

Samplesize 120 Respondend

Survey Area Raipur, Chhattisgarh

Data Collection
Thispaper isbased on primary and secondary data. Primary datais collected through 120 empl oyees
from three Government offices of Chhattisgarh Government. Primary dataiscollected through interview,
discussion and observation method. Secondary datais collected through books, magazines, journals,
newspapers and websites.
Hypothesis of the Study
1. H,:Monetary Incentivesare moreeffectivein Government Offices.
2. H_: Non-Monetary Incentivesarenot effectivein Government Office.

Limitations of the Sudy

»  Theareaof Chhattisgarh State Government sector isvery large. Thusonly three officeshavetakenfor
thisstudy.

»  Only 120 respondents are selected for the study.
Importance of Incentives

1. Incentiveremovesfear of insecurity inthemindsof employeeswhich hd psto reduceemployeeturnover.

2. Incentivegivesmotivationtoworker for higher efficiency and greater output that increasethe productivity
of organization.

3. Higher productivity reductstotal aswell asunit cost of production because of incentive.
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S.

6.

Earning of employeeswoul d beenhanceduetoincentivethat incressesempl oyeeengagement inwork place.
Incentive paymentsreduce supervision, hel p to better utilization of equipment, reduces scrap, |oss
time, and absenteei sm. These thingsimprove completion of objectives.

Incentive boostsempl oyee mora eand motivation. An organization with motivated employeesgrowsin
postivedirection.

Classification of Incentives

Therearetwotypesof incentives:

A. Monetaryincentive: Monetary incentivesare cash or giftsor facilitieswith monetary value, provided
by employer to employee. Someexampleare given below of monetary incentives:
> Merit pay
» Increasein pay » Cashrewards » Gifts
> Profitsharing » Bonus » Housingbenefits
» Provident fund benefits » Medicd fadlities » Loanfadlity
> Med fadility
B. Non-monetary incentives: Non-monetary incentivesdo not take theform of cash but it designto
recognize an achievement or the completion of some objectives that enhances an employee’s value and
performance. Exampleof non-monetary incentivesaregiven bel ow:
» Forma recognition » Awards » Leadership
» Traning » Hedthyenvironment > Stablejob
> Prase > Jobgahility » Involvementinmanagerid decison
Data Analysis

For the study three offices have been sl ected form the Government offices of Chhattisgarh stateand

through persond interview with 120 respondents of those offices, primary datahasbeen collected regarding
monetary and non-monetary incentives.

SN Offices Totd no. | Respondents | % of respondents
of employees intota employees
1. |C.G Minor Forest Produce (T& D) Co-operative 120 60 50.0%
Federation Ltd.(H.O.NawaRaipur)
2. | Text Book corporation.(H.O. NawaRaipur) 40 25 62.5%
3. | Public HedthAnd We fare devel opment 35 35 100.0%
(NawaRaipur)
195 120

(Source: Primary Data)

Interview method has been used for datacollection. Respondents has been asked that monetary and

non-monetary i ncentiveswould have some or significant effect ontheir interest, ability and productivity. The

resultsaregiven below:
Monetary I ncentives
No. Incentives Agree | Neutrd | Disagree| Totd | Agree% | Neutra % | Disagree%
1. Medicd Facility 80 30 10 120 | 66.77% | 25.00% 8.33%
2. IncreaseinPay 90 30 00 120 | 75.00% | 25.00% 0.00%
3. Bonus 85 25 10 120 | 70.83% | 20.83% 8.33%
4. Allowances 95 20 05 120 | 79.17% | 16.67% 4.17%
5. LoanBendfits 78 14 28 120 | 65.00% | 11.67% | 23.34%
6. Gifts 15 25 80 120 | 1250% | 20.83% | 66.67%
7. HousngBenefits | 89 12 19 120 | 7410% | 10.00% | 15.83%

(Source: Primary Data)
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It has been concluded that 66.67% respondents are agree that medical faa lity isimportant, 25%
respondents are neutral and 8.33% respondentsare disagree with medical facility. 75% respondents are
agreethat money mattesfirst, 25% areneutral and 0% of respondentsdisagreewith increment in pay. 70.83%
areagreethat bonusisactually need of them, 20.83% are neutral and 8.33% respondentsare disagreewith
bonus. 79.17% respondents are agree that all owances enhancetheir performance, 16.67% are neutral and
only 4.17% respondentsdo not agree with the rel ai on between performance and dlowances. 65% respondents
areagreethat |oan benefits give security to them, 11.67% are neutral and 23.34% respondents are disagree
with loan benefitsthey think it is an extraburden for them. Only 12.5% respondentsthink that giftsare
important to motivate them, 20.83% are neutral and 66.67% disagreethat gifts motivatethemto do better
becausethey are getting gift only oneor twotimesin ayear. 74.1% respondents are agree with getting house
facility becausethey fedl secured with thisfacility and with thissecured feeling they can work better, 10% are
neutral and 15.83% are disagree who are having their own home.

Non-Monetary I ncentives

No. Incentives Agree | Neutrd | Disagree| Totd | Agree% | Neutra % | Disagree%
1 Awads 24 70 26 120 | 20.00% | 58.30% | 21.60%
2  Involvementin
Managerid 32 58 30 120 | 26.67% | 48.33% | 25.00%
Decison
3 Leadership 64 21 35 120 | 53.34% | 17.50% | 29.16%
4  Tranings 45 35 40 120 | 37.50% | 29.17% | 33.33%
5 Hedthy Work 100 20 00 120 | 83.33% | 16.67% 0.00%
Environment

Awards

(Source: Primary Data)
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Conclusion of study of non-monetary incentivesisthat only 20% of respondents are agreethat award
make them motivated to work better, 58.3% of respondents are neutral because they do not get any awards
and 21.67% are disagree with awards. Only 21.67% respondents are agreethat if they will beinvolvedin
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manageria decisionthey fed proud and get motivateto work better, 48.33% areneutral and 25% aredisagree.
53.54% respondents are agree with getting leadership, 17.5% are neutral and 29.16% respondents are
disagree with leadership because they don’t want to take extra burden of work. Only 37.5% respondents are
agree with training, 29.17% are neutral and 33.33% are disagree because employees who are old and
experienced do not want any training, only new employeesarehavinginterest intraining. 83.33% respondents
areagreethat ahealthy environment of work really affectstheir performance, 16.67% areneutrd they think
work should be done, environment does not matter to them.

After thestudy it can be concluded that the hypothesisH, Monetary Incentives are moreeffectivein
Government officesisaccepted and H,, Non-monetary Incentivesarenot effectivein Government officesis
also accepted.

Conclusion

Fromthe abovestudy it wasfound that monetary incentives are effective than non-monetary incentives
in Government Offices. The percentage of non-monetary incentives as compared to monetary isa sovery less
givento theemployees. It has been found that empl oyees are moreattracted by the monetary incentive. It has
al so been absorbed that thereisno significant impact on the performance of employeeseven after receiving
non-monetary incentivesin Government Organization. Through thisstudy it can be sad that more monetary
incentives aregivenin Chhattisgarh Government officesand their efficiency isincreased more by monetary
incentives, which playsanimportant rolein enhancing the productivity of Chhattisgarh State Government.
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